
 
 

DRAKENSTEIN CHILD PROTECTION PROGRAMME 
SUMMARY 

 
In collaboration with Valcare, Ezrah Community Training and Development 
NPC launched the Drakenstein Child Protection Programme in 2017. This 
long-term flagship programme has two main projects: 1) The coordination 
of a child protection steering group and 2) the facilitation of a series of 
child-focused workshops and mentoring. 
 
Project 1: Coordination of the Drakenstein Child Protection Steering Group 
The steering group consists of more than 20 child-focused organisations 
that work together to share child protection knowledge, protocols and 
resources. 
 
Together we strengthen the child protection system in Cape Winelands 
and raise awareness for child protection through various community 
initiatives and the development of protocols. Some of the community 
initiatives include celebrating World Foster Day, hosting child protection 
campaigns, implementing child participation projects, wearing green 
ribbons, implementing collaborative psychosocial projects and praying for 
our children.   
 
Together we grow as child protection champion organisations by ensuring 
that our staff teams are properly screened and that we implement well-
developed child protection policies within our respective organisations.  
 
Project 2: Facilitation of child protection workshops 
Ezrah also facilitates the following community workshops that are well 
attended by various NPO’s, ECD’s, social workers and other child 
protection stakeholders: 
• Parent mentoring workshop to strengthen parenting skills 
• LEAD child participation workshop based on Ezrah’s LEAD model 
• Child protection empowerment workshop focused on combatting 

human trafficking, cyberbullying and sexual offences against children 
• Child protection policy workshop 

This programme has a strong monitoring and evaluation focus to track 
progress and therefore we value the feedback from our participants. Here 
is just some feedback received: 
 
Participants’ description of the programme 
• Empower, train people. For me myself I developed a lot. Thank you 

Drakenstein Steering Group. 
• Informative, exciting, empowering. 



• Informative. Making real change. Awesome networking. 
• Focused. Relevant. Proficient. 
• Relevant. Resources. Connection. 
• Informative. Networking. Collaborative. 
• Excellent. 
• Empowering. Positive. Important. 
• Hope, perseverance, superheroes. 
• Networking. Debrief. Supportive. 
• Enlightening. Educational. 
• Informative. Motivating. 
• Informative, collaborative, productive. 
• Forward-thinking. Ground-breaking. Resilient. Empowering. 
• Dynamic. Inspiring. Empowering. 
• Support. Network. Help. 

 
Participants’ feedback on the impact of the programme 
• The programme has helped us to hold hands with other organisations 

and to be united in purpose, vision and resources is a win! 
• It motivates me to operate in excellence and to get things in place. 
• The programme is excellent, structured, motivational and well-focused 

on specific goals and outcomes. It is one of a kind child protection 
programme.  

• I have learned to acknowledge and not to overlook the small changes 
in service delivery and in the stakeholders and the community’s 
attitude. 

• I learned that I must implement the knowledge that I know to the 
children and I must be calm when solving problems. 

• I learned how to develop a child protection policy and the importance 
of health and safety or risk assessments. 

• Having a positive attitude is key. Sharing your knowledge and wisdom 
with others will always help build bridges regarding social or 
economical or political input. 

• I have learned the importance of the inclusion of children to promote 
solution-focused and empowered adults when they grow up. 

• The LEAD model is a well implemented framework to help with the 
development of children. 

Together we make a difference for children in the Cape Winelands-area in 
line with our vision of promoting ethical service delivery and quality 
education where children matter. 
 


