
 
STRATEGIC PLANNING PROGRAMME SUMMARY 2019 

 
In partnership with Valcare, Ezrah will again host 7 workshops during 2019 
for eight identified Valcare members as part of our strategic planning 
programme after a very successful launch in 2018. The following 
organisations will participate in these workshops to learn new strategic 
planning skills in order to build their strategic planning frameworks for the 
next few years: 
 

 Good Hope Day Care 
 Elevation Programme 
 Wamakersvallei Opleidingsentrum 
 The Royalty Project 
 Change within Development Consultancy 
 Athlone House of Strength 
 Care Career Connection NPC 
 Fountain of Hope 

Though many interactive training activities and peer learning, we will learn 
more about a wide range of topics and skills that will promote 
organisational sustainability in the long run.  Specific topics that will be 
covered include risk assessment, leadership development, funding and 
income generation, teamwork, developing a theory of change and 
governance just to name a few.  We are looking forward to hearing some 
great fruit stories of how our participating organisations will implement the 
skills learned. The programme will be concluded early in 2020. 
 
  


